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DKCB in TARGET Services

TARGET DKK go-live Easter 2025

Post T2-T2S Consolidation project
March 2023 - April 2025
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TARGET DKK

The future infrastructure of settlement of DKK

1ISO20022 used for all communication through ESMIG/TARGET Services and SPI

TARGET Services

Liquidity management
Credit line

Large value payments
Retail and instant payments
Securities settlements

Cash holding

Scandinavian Cash Pool
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Business day in TARGET DKK

Highlighed events

New business day
open

Start af RTGS
interbank and
customer payments
and CMS

03.00 - 05-00
02.30 - 02-30

TARGET Services
Maintenance window

Participant close of
business

DKCB close of
business

Technical processes 18.00 - 19.30
to close and open
new business day in

TARGET Services

Description

New business day opens
Standing orders executed
Open for liquidity management

Instruct payments
Pledge and withdraw securities
Use Scandinavian Cash Pool

Optional maintenance window in
weekdays may be activated 03.00-
05.00 CET

Mandatory maintenance window
during weekends between Friday
night 02.30 to Sunday night 02.30

Participants must ensure a positive
folio balance before 17.00

Only DKCB may act in TARGET DKK
beteen 17 and 18

TARGET DKK is closed for business
for participants between 17.00 and
19.30

TARGET DKK closes for DKCB
instructions

Change of business day in TARGET
Services and distribution of
statement of account

Folio interest calculation based in
TARGET balances at 18.40 CET

Note: TIPS is open for settlement 24/7 and are
not impacted by T2 closing and maintenance

windows

T2S Auto-coll.

T2S mandat
cash swedp Participant close of
Business day

reimbursement

T2S DvP
cut-off

Cut-off for
Scandinavian Cash Pool

N

Intraday

Intraday

————

Intraday

X

Start
RTGS interbank
and customer payments
CcMS
Scandinavian Cash Pool

Sum, and

¥ 17.00
16.30 6.45

16.00

DKCB close of
Business day

Technical processes to close and open
new business day in TARGET Services

New business day opens
« Standing orders executed
+  Open for liquidity management

Intraday (technical)

Start T2S Real

Time Settlement (at latest)

Start T2S Night Time
Settlement

Sum
and Intraday

Sum (technical)

T2S Night Time
Settlement ends




From 2020 to 2025

Decision to migrate Analysis and

TARGET Services design 2021-2022
2020

Training campaigns
and support
Switch2 dress rehearsal

26.-28. June 2024

1. Migration Dress
rehearsal
23.-26. October 2024

Connectivity to production
October 2024

Static data to production
January 2025
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2. Migration Dress
rehearsal
08.-11. January 2025

3. Migration Dress
rehearsal
19.-22. February 2025

Go-live
weekend
16.-20. April
2025

Hypercare
22/4-2/5

Registration to User test
Q3 2023

target

services

GO-LIVE
2025

Nationalbanken



TARGET DKK MIGRATION

Eksternal gate @ Internal checkpoint £ Internal status meeting

ﬁ Internal Steering Group meeting A Point of no return

16-21 April 2025

Wednesday Thursday Saturday Sunday Monday
9/ 20f4 _ _  _ 2yfa_ . .

16/a_  _  _ SRS ./

13:30
Send CLto T2
from Calypsa

12:55-13:45

08:-00-20:15 07-15-08:00
Calkculate CL

Apply configuration packages, product o
ereation and integration test 5P1 GUI activation deploy

SWIFT support SWIFT suppart
00:00-24:00 (Sgren) D0:00-24:00 (Saren)

17:45
Disable IPLA to T25, MT to/from
Kronos2,MPS, T25-Calypso

20:45-22:45
Prepare SAC balances,

11:15-11:45
Release reserved

10:00

- Werify ereditiines and mig.
contingency Sheet
PC and ECF collateral for
m - Sehedule = STRAKS and
Immediate Review TDKP bal. —— recancile
EOD pause 19:25.19:35 L
Migration of CL,

Execute DKCE
validation test lalnn:._es .n.n:l
reconciliation o
IP netting

17:45
Capture TDKP EoD
balances and CL from
Kronos2

== - TN
_3@ A " 02:25-03:25
1D 4 - Reconcile

balances, CL and 50

e o
> ID 3 - Migration . . . e
validation in TIPS Llite o 0B:00-09:30
from MPS 1D 7 — Confirm SP1
GUI positions

17
ID 1 - TOKP confirm
Kronos2 EoD balances

OB:50-(

ID 8 - RTGS penny
tests -12: 18

o D4:15 ) 6 - Ligui ID 11 — Ensure

Liquidity to RTGS and TIPS DCA MCAs, Cls funding of RTGS

TI5DCA

) — Monday 09:05 — 109 — TIPS Octare update

23:00
Change of BD T2
and T25

support
Y Thursday



TARGET DKK MIGRATION

Eksternal gate @ Internal checkpoint £ Internal status meeting

16-21 April 2025

ﬁ Internal Steering Group meeting A Point of no return

CQIOR
S ket

R T T T T T

1E:45
Review TDKP bal.

17:45
Capture TDKP EoD
balances and CL from
Kronos2

17
ID 1 - TOKP confirm
Kronos2 EoD balances

. support

19:25-19:35
Execute DKCE
walidation test

> 1D 3 - Migration

validation in TIPS

23:00

23:00
Change of BD T2
and T25

Thursday

D0:05-02:20
Migration of CL,
Balances and
reconciliation

4CB std. suppart
0 — Friday

02:25-03:25
1D 4 - Reconcile
balances, CL and 50

5-03:30
D 5 — Check forecasts
from MPS

03:30-04:15
Liquidity to RTGS and
T25 DCA

- Ligui
TIPS DCA

[CEECED
ID 7 — Confirm SPI
GUI positions

1 — Monday 09:

10:15-11:15
IP netting

OB:50-C
ID & - RTGS penry
tests

MCAs, CLs

35 — ID9 — TIPS Octane update

Wednesday Thursday Friday Saturday Sunday Monday
16/4 17/4 18/4 19/4 20/4 21/4
.
FMS N e 07:15-08:00 - 13:30
Calyras - Apply configuration packages, product S ﬁ 12:55-13:45 .
— RL2 . ereation and integration test 5P GUI activation deploy 0B:00 Cakeulate CL :::r: i:.?,.l:
- SWIFT support SWIFT suppart SWIFT support
: 14:30-24:00 (Seren) 00:00-24:00 (Seren) DO-00-24:00 (Saren)
. 17:45
* Disable IPLA to T25, MT ta/fram
. Kranas2,MPS, T25-Calypse
.
4 20:45-22:45
Fr!pareSAC balances,
ereditiines and mig. 11:15-11:45
Shest Release reserved
collateral for
STRAKS and
reconcile

Confirm recei
CLinT2

18
ID 11 — Ensure
funding of RTGS




TARGET DKK MIGRATION

Eksternal gate @ Internal checkpoint £ Internal status meeting

ﬁ Internal Steering Group meeting A Point of no return

16-21 April 2025

Wednesday Thursday Friday Saturday Sunday Monday
16/4  17/a 18/4 19/4 20/4 21/4
FAAS 18:15 ESREERES 07:15-08:00 . . 13:30
Rovl conirsion packages,sraduc e — 5, puns N dcon
from Calypsa

Code deploy ereation and integration test

SWIFT suppart
D0:D0-24:00 [Saren]

SWIFT support SWIFT support
14:30-24:00 (Spren) 00:00-24:00 (Sgren)

17:45
Disable IPLA to T2S, MT to/from
Kronos2, MPS, T25-Calypso

20:45-22:45
Prepare SAC balances,

11:15-11:45

10

m Sy ereditiines and mig.
Y contingency Sheet Release reserved
Y PCand ECF collateral for
b Immediate Review TDKP bal. B0 02 20 reconcile
=] ision ol
- Capture TDKP EoD walidation test e ot s
reconciliation 10:15-11:15 e

balances and CL from

IP netting

Kronos2

02:25-03:25
1D 4 - Reconcile
balances, CL and 50

1D 3 - Migration ||:-"—ac e o

validation in TIPS z ECLTORECRILY 0:00-09:30
from MPS ID 7 — Confirm SPI

GUI positions

OB:50-(

ID 8 - RTGS penny
tests -12: 18

ID 11 — Ensure

MCAs, Cls funding of ATGS

KP confirm
Kronos2 EoD balances

[ 04:15 » 6 - Ligui
Liquidity to RTGS and TIPS DCA
TS DCA

) — Monday 09:05 — 109 — TIPS Octare update

23:00

23:00
Change of BD T2
and T25
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TARGET DKK MIGRATION

Eksternal gate @ Internal checkpoint £ Internal status meeting

ﬁ Internal Steering Group meeting A Point of no return

16-21 April 2025

Wednesday Thursday Friday Saturday Sunday Monday
16/4 17/4 18/a 19/4 20/4 21/4
-
— . 0H:00-20:15 — 13:30
R . Apply configuration packages, product e — oy 12:55-13:45
— s . creation and integration test SP1 GUl activation deploy 0E:00 Calcubate CL i
. from Calypse
N SWIFT suppert SWIFT support SWIFT suppart
: 14:30-24:00 (Sgren) 00:00-24:00 (Sgren) D0:D0-24:00 (Saren)
. 17:45
* Disable IPLA ta T25, MT to/from
. Kronos2,MPS,T25-Calypso
.
- 20:45-22:45
x Prepare SAC balances,
- Werify ereditiines and mig. O
b contingency Sheet Release reserved
Y PCand ECF collateral for
m === = oy
" Review TDKP bal. DU-05-02:20 Eotoasse
EOD pause 19:25-19:35 Migration of CL,
. 17:45 Execute DRCB Ralances and Confirm recei
walidation test e CLinT2

Capture TDKP EoD
balances and CL from
Kronos2

reconcili stion

IP netting

02:25-03:25
1D 4 - Reconcile
balances, CL and 50

KP confirm
Kronos2 EoD balances

> 1D 3 - Migration 05 “c 08530 _ i
validation in TIPS %= Eheckforecasts 0B:00-09:30 50

from MPS 1D 7 — Confirm SPI ID & - RTGS penry

GUI positions Lezies

18
ID 11 — Ensure
MCAs, CLs funding of RTGS

[ 04:15 » 6 - Ligui
Liquidity to RTGS and TIPS DCA
TS DCA

35 — ID9 — TIPS Octane update

ay 09

23:00

cQIOR 23:00
tras : E Change of BD T2
- : and T25

4CB std. suppart
Thursday 08:00 — Friday

- suppart




TARGET DKK MIGRATION

Eksternal gate @ Internal checkpoint £ Internal status meeting

ﬁ Internal Steering Group meeting A Point of no return

16-21 April 2025

Wednesday Thursday Saturday Sunday Monday
9/ 20f4 _ _  _ 2yfa_ . .

16/a_  _  _ SRS ./

13:30
Send CLto T2
from Calypsa

12:55-13:45

08:-00-20:15 07-15-08:00
Calkculate CL

Apply configuration packages, product o
ereation and integration test 5P1 GUI activation deploy

SWIFT support SWIFT suppart
00:00-24:00 (Sgren) D0:00-24:00 (Saren)

17:45
Disable IPLA to T25, MT to/from
Kronos2,MPS, T25-Calypso

20:45-22:45
Prepare SAC balances,

11:15-11:45
Release reserved

10:00

- Werify ereditiines and mig.
contingency Sheet
PC and ECF collateral for
m - Sehedule = STRAKS and
Immediate Review TDKP bal. —— recancile
EOD pause 19:25.19:35 L
Migration of CL,

Execute DKCE
validation test lalnn:._es .n.n:l
reconciliation o
IP netting

17:45
Capture TDKP EoD
balances and CL from
Kronos2

== - TN
_3@ A " 02:25-03:25
1D 4 - Reconcile

balances, CL and 50

e o
> ID 3 - Migration . . . e
validation in TIPS Llite o 0B:00-09:30
from MPS 1D 7 — Confirm SP1
GUI positions

17
ID 1 - TOKP confirm
Kronos2 EoD balances

OB:50-(

ID 8 - RTGS penny
tests -12: 18
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