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ECB-PUBLIC

Market readiness status

O Cut-off for the first reporting readiness reporting cycle in 2021 was 31/03/2021.
O Central Banks (CBs) and Closely Monitored Participants (CMPSs) reported on:
» Confidence level to go live in November 2022

» Milestones completion for Q1 2021

Central Banks:

v |AD6.CB - Software development for the required adaptation changes to RTGS, CLM and
the common components completed — 31/03/2021

Participants (CMPs):

v' 1AD7 - Testing of the internal applications started - 01/03/2021

v" NSP3 - Network service provider selection and contract preparation completed -
31/03/2021

» Status of previous milestones in case they were still pending for completion

» Confidence level to complete the next milestone in Q2 2021
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target

services
[ Cut-off date for current reporting cycle: | 31/03/2021 | - Fully confident - no risk identified Risks identified that may endanger migration
‘ Cut-off date for previous reporting cycle: | 31/12/2020 | Risks identified that can be overcome No information received

Central Bank overall Confidence Level to go-live

Change of Confidence Level compared to previous reporting round
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Completion by CBs of the milestones subject to the current reporting:

or more past
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Community overall Confidence Level to go-live as reported by the respective CB

Change of Confidence Level compared to previous reporting round

CMPs (total # 141) that have reported green/yellow/red -
separate row per colour (number/percentages)

RMPs (total # 2,164) that have reported green/yellow/red -
separate row per colour (number/percentages)
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CBs Current and Past Milestones % Completion

CMPs Current and Past Milestones % Completion

1AD6.CB (31/03/2021)
NSP4.CB (31/10/2020)
NSP3.CB (31/10/2020)
IAD7.CB (01/10/2020)
IADS (31/03/2020)
1AD4 (31/03/2020)
NSP2 (31/12/2019)
1AD3 (30/09/2019)
1AD2 (30/09/2019)
NSP1 (15/07/2019)
1AD1 (31/03/2019)
PSE (31/12/2018)

NSP3 (31/03/2021)
IAD7 (01/03/2021)
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1AD4 (31/03/2020)
NSP2 (31/12/2019)
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PSE (31/12/2018)
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CBs, CMPs and RMPs Confidence Level (CL) %

CBs CBs CMPs CMPs RMPs
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ECB-PUBLIC

How ready is the market for go-live in November 20227
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ECB-PUBLIC

How ready are the participants for go-live in November
20227

Closely Monitored Participants readiness

Past milestones
» 65% of the CMPs have completed the

100% milestone |AD7- Testing of the
80% internal applications started (1 March
2021)

60%
40% Future milestones

> BB¥of the CMPs have reported
20% Green (Yellow: 48%; Red: [l on
0% their confidence level for IAD6 -

December 2020  March 2021 Software development completed
(30 June 2021)

H Migration in danger ®mConfident  Risk identified
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ECB-PUBLIC

How ready are the participants for go-live in November
20227

Reqularly Monitored Participants readiness
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ECB-PUBLIC

Upcoming Reporting Cycle

O The next reporting cycle with cut-off 30/06/2021 includes the following milestones for participants:

oo

NSP4.P Network service provider procurement completed.

IAD6.P  Software development for the required adaptation changes to T2 completed

O Distribution of the Community Readiness Report and Dashboard to TCCG and AMI-Pay is envisaged
by mid-August 2021.

O The timeline and updated description of the milestones can be found on the ECB website.

5 www.ecb.europa.eu ©


https://www.ecb.europa.eu/paym/target/consolidation/timeline/html/index.en.html
https://www.ecb.europa.eu/paym/target/consolidation/profuse/shared/pdf/T2_T2S_Consolidation_Key_milestones_for%20participants_Short_Description.pdf

